2024 ANNUAL REPORT

CHRISTEL




2024 HIGHLIGHTS

PROGRAMMALTIC
PRIORITIES

Our academic team worked hard this year on
the following programmatic priorities to boost
academic outcomes :

= Strategic use of time throughout the school day,
particularly in literacy & numeracy

= Intentional and aligned curricular resources used
during instruction

» Students produce work during every lesson

» Teachers consistently implement classroom
routines & use the school-wide behaviour system
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408 STUDENTS
= ACULTURE SHIFT
BOYS (23?315 « Establishing and cultivating a school identity

= Implementing student recognition and leadership

9714% of CﬂpﬂClty programs

* Celebrating small wins and incremental
achievernents

« Responding to local content, values and student
56 STAF F assets (sports, competitive spirit, etc)
31 academic: We are also working intentionally to design a school
13 class teachers culture for adults through:

9tead_~u|§ass|stants « Ongoing stakeholder input from teachers in

3 academic administrative members -

= Continuous improvement

« Cultivating a teacher hiring profile and recruitment
strategies

‘ 25 non- acadernnc administration,
management

» Intentionally celebrating milestones and building
expectations, traditions and a “Christel House Way”

NEW LEADERSHIP ON THE HORIZON

The search for our new Chief Executive Officer is undenway, with the incumbent expected to assume the role before the end
of the 202425 school year.




ACADEMIC HIGHLIGHTS

SATURDAY PROGRAM YIELDS RESULTS

Our Saturday Academic Booster
Program, funded by the American Grade 5 Proficiency
Friends of Jomaica, was designed to
prepare students to sit the Grades 4
and 5 Primary Exit Profile (PEP) Examns
and students writing Grade 3
Diagnostic Tests. The PEP assessment
provides a comprehensive academic
profile of students and serves as a
placement test for high schools
across Jamaica.
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For CHJ, the results offer a valuable
benchmark for measuring student
proficiency against national B2024 m2023
standards.
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The program complements the core B : ;
curriculum by developing students’  proficiency on their PEP 5 exams  Additionally, their education

critical thinking abilities and with the support of this was impacted by pandemic-
increasing literacy and numeracy program. This milestone is related school closures. Despite
proficiency. particularly significant given the  these hurdles, the cohort
challenges this group of students demonstrated extraordinary
Our oldest cohort (now in Grade 6) faced. Entering CHJ as 2nd progress, with language arts
achieved an impressive 10-percent-  graders, they missed the proficiency rising from 22.3% in
age-point increase in numeracy foundational years of a Christel 4th grade (2023) to 61.5% in 5th
proficiency and a 39-percent- House education beginning in grade (2024).
age-point surge in literacy kindergarten.

BOOSTING TEACHER
CAPACITY

New and returning teachers at Christel House Jamaica began
orientation for the 2024/25 school year a week early for

training on using the Lindamood-Bell Seeing Stars and Visualizing
and Verbalizing programs. The four-day training was

delivered by the Lindamood Bell team and supported by the
Creative Language-Based Learning Centre (CLBL).

With the introduction of a literacy specialist combined with
school-wide and targeted interventions, we have already
seen excellent growth in reading levels.

Teachers couldn't wait to roll up their sleeves and put their new
training and resources to work, taking our school to a
whole new level.




In August 2025, all eyes will be on our first cohort
of students who will transition to high school. In
anticipation of their first day of classes, we broke
ground on the construction of the Senior School in
May. As of December 31, 2024, construction was
projected to be completed by June 2025.

In her remarks, then Education Minister Fayval
Williams said, “Your decision to invest in Jamaica
speaks volumes about your belief in our nation’s
potential, and your dedication to making a
meaningful difference in the lives of our youth is
appreciated.” Our new High School will be
STEAM-focused, feature computer and science
labs, as well as a ramp for students

with disabilities.

MULTI-PURPOSE -

The program will also offer CXC, City & Guilds,
CAPE and Scholastic Aptitude Tests (SATs), which
are required for students who plan to study
overseas. We will also work in collaboration with
HEART NSTA/Trust to maximize our students’
exposure.

Like our sister schools, we will work closely with
businesses to provide mentorship and internship
opportunities for our high school students and
graduates. Our Senior School is the second phase
in our model, which includes up to 5 years of
college and career counselling after graduation.

Thanks to the Sports Development Foundation
and other funders, Christel House students will
have every opportunity to build their character
through sport — on the court.

The June handover of a J$9M multi-purpose
court, designed for netball, basketball, volleyball
and pickleball, included an exhibition match
between CHJ teachers and the Sunshine Girls.
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Our netball team made full use of the court over
the summer, working hard to learn the game.
They shone brightly in their first season in the
Jamaica Independent Schools’ Association (JISA)
Ui2 Netball competition, finishing third in their
zone, winning three of five games, and falling
short of the quarter finals.




STUDENT SUCCESS
LEADING THE WAY!

We couldn't be more proud of these young leaders who are
tasked with setting an example for the student body. Our
first Head Boy, Head Girl, Deputy Head Boy and Deputy Head
Girl were elected this year and along with Prefects, were
pinned in November 2024,

Nominated by teachers and staff, our student leaders serve
as positive role models for all students regarding school
rules, dress code, attitudes and values, homework, and
attendance. Sub-Prefects also assist with classroom duties
in the absence of teachers, and school duties like arrival,
dismissal, and lunch.

In preparation, they participated in several trqinin% sessions,
including one led by Prefects from The Queen’s School. Many
have -:lllntaw::l-::l'g.-r been put to the test, leading donor tours of the
school.

Cur leaders will also develop character through Service
Learning — becoming more involved and aware of their
communities through service to others.

FIRSTHEAD GIRL:
SOARING TO NEW HEIGHTS

Danielle 5. took home four awards for the 2023/24 academic year. This
Top Girl was also Top Student in Mathematics and Language Arts, but she
is most proud of making the Principal’s Honour Roll. “I didn’t get that one
last year,” she says.

The Principal’s Honour Roll recognizes students who maintain an
average of 95% or above, every term. For Danielle, it is a sign that
she Is working consistently.

. Danielle describes herself as hardworking, disciplined and

- focused, and says that although she was always smart, “at

- my old school, | wasn't disciplined. | was more quiet. | wasn't

a role model." At Christel House, she is stepping forward into
leadership instead of withdrawing when she is teased for
being bright. Now, she has stepped up as Christel House
ﬂ% maica’s first Head Girl: “I get to be a role model for other

ids.”

Being at Christel House has given Danielle access to a variety of
activities and helped her realize she has many strengths.
Danielle says Christel House has impacted her family, too. “It takes
a lot off my mother's shoulders.”

Danielle’s next big challenge is the Grade 6 Primary Exit Profile (PEP).
“When | see an opportunity, I]!ust o for it.. | want to do really well in
my PEP exams.” She was our top student in PEP 4 and did

exceptionally well in PEP 5, We have no doubt she will shine in PEP 6,

exceeding even her own expectations.
Danielle s., first Head Girl



TRANSPARENCY AND ACCOUNTABILTY
2024 REVENUE & EXPENSES

Revenue
Christel House International (CHI)
Government

Corporations/Foundations/Individuals

Total Revenue

Expenses

Programs & Services
Fundraising

Management & General
Total Operating Expenses
Capital Investment *

Advance for operating expenses 2025
Total Operating & Capital Investment

*Notation on captial investmeant

As of Decemnber 31, 2024, Christel House Jomaica
hod allocoted approximaotaly §181 million in capital
investment funds toward the ongoing Phase Il
constructlon of the high school facliity. These funds
ramained unspent at year-end, not due to project
deloys or cash flow constraints, but rather becouse
the construction contractor hod not yet Issued the
corresponding billing certiicates required to

authorize disbursemant.

The praject remained active during the reparting
period, with physicol progress observed on-site.
However, In occordance with the organization’s
financial contrals and payrment procedures, capital

disbursaments

JMD
621,146,191 90%
39,623,938 6%
25,622,633 4%
686,392,762 100%
354,827,387 B6%
27,080,002 7%
32,228,537 8%
414,145,926 100%
181,806,753
90,440,083
686,392,762

are only processed upon receipt and verification of

formal billing cartificates from the contractor.

These committed but unspent funds will be carrled
torward into the 2025 financial year and are ax-
pected to be disbursed os certified works are
billed,

Additionally, $90 million represents advance fund-
ing fram Christel House International for operating
axpansas for Jan, Feb and Mar 2025,
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From classrooms to life



TOOURDONOR

After attending our high school groundbreaking
ceremony in May, Joe and Tracy Matalon took the
time to get to know Christel House Jamaica inside
and out before deciding to sponsor a

student.

They were inspired by our work with children and
families:

“Christel House provides underprivileged children
from poor communities a solid education, along
with transportation, nutrition and health services
support, which are all key to their holistic
development. For those families who receive this
opportunity, it represents a chance of interrupting
the cycle of intergenerational poverty and for their
children to thrive and become productive
members of society.”

They were alsc inspired by the impact Christel
House will have on Jamaica:

“For society as a whole your work contributes to
reducing crime and viclence in our communities, to
reducing inequality, and provides a funnel of
educated young people that contribute to closing
perennial skills gaps in the local workforce; all of
which translates to the creation of a more
attractive investment environment and therefore,
Jamaica's future economic and social
development.”

SPONSORS

AND PARTNERS!

T

Nl a.
. IJ . j and his datighter Ali, meet the | ameficiary of their
¥ ik student schelarship, Shaquanall

Why sponsor a student scholarship?

“Because we recognise the value that Christel
House Jamaica provides to Jamaican scciety and
believe that all members of that society, to
whatever extent they are able, should be
supportive of initiatives that help to solve
Jamaica's crisis in public education. It was also
very meaningful to us to be able to put a face and
a name to the young person that will be assisted
by our sponsorship.”

ICD Group has also stepped up in support of
Christel House programs and services. Thank you,
Joe, Tracy, and ICD Group for leaving your mark in
more ways than one!

SPONSORS & PARTNERS

AFJ

AMERICAN FTRIENDS
OF |AMAICA




OUR IMPACT

Early results are already showcasing significant strides in our students’ academic achievements and
personal growth. These statistics are more than numbers—they represent real lives being changed and
potential being realised.

a

INCREASE IN
ATTENDANCE INCREASE IN STUDENTS
(OUR STUDENTS LOVE COMING ARy Aot ey READING AT OR ABOVE GRADE
TO SCHOOL) IN JUST TWO YEARS

Our success is not isolated. Drawing inspiration from our sister schools in Indig, Mexico, South Africa, and the
United States, we are building on a proven model that, for over two decades, has empowered thousands of
students to transition seamlessly from the classroom to life.
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